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Programs



Hazard Mitigation
 Definition

An action that 
reduces or 
eliminates long- 
term risk to 
people and 
property from 
natural hazards 
and their effects



MITIGATION: AT THE CENTER OF 
EMERGENCY MANAGEMENT

Mitigation
PREPAREDNESS RESPONSE

RECOVERY



Importance of Mitigation

Decreased Property Damage
Lives Saved
Losses Reduced
Societal Disruptions Minimized
Legal Liability Reduced
Protect Critical Facilities 
Positive Political Ramifications



Mitigation Programs

Hazard Mitigation Grant Program
Pre-Disaster Mitigation Program
Flood Mitigation Assistance Program
Repetitive Flood Claims
Severe Repetitive Loss
Residential Construction Mitigation 
Program



2004 Disasters-HMGP
FEMA-1539- 
DR Hurricane 

Charley

FEMA-1545- 
DR Hurricane 

Frances

FEMA-1551- 
DR Hurricane 

Ivan

FEMA-1561- 
DR Hurricane 

Jeanne

Number of
Projects 
Funded
To-date

157 148 35 120



2004 Disaster Project 
Managers

Hurricane Charley-FEMA-1539-DR-FL
Raymond Orbisi, Management Analyst
36 Skyline Drive
Lake Mary, FL 32746
(Tel) 407-268-8632
raymond.orbisi@em.myflorida.com

Hurricane Frances-FEMA-1545-DR-FL
Susan Jones, Management Analyst
36 Skyline Drive
Lake Mary, FL 32746
(Tel) 407-268-8618
susan.jones@em.myflorida.com

Hurricane Ivan-FEMA-1551-DR-FL
Kenneth Raybon, Management Analyst
36 Skyline Drive
Lake Mary, FL 32746
(Tel) 407-268-8632
kenneth.raybon@em.myflorida.com

Hurricane Jeanne-FEMA-1561-DR-FL
Edward Boone, Management Analyst
36 Skyline Drive
Lake Mary, FL 32746
(Tel) 407-268-32746
edward.boone@em.myflorida.com

mailto:raymond.orbisi@em.myflorida.com
mailto:susan.jones@em.myflorida.com
mailto:kenneth.raybon@em.myflorida.com
mailto:edward.boone@em.myflorida.com


2005 Disasters-HMGP
FEMA-1595- 
DR Hurricane 

Dennis

FEMA-1602- 
DR Hurricane 

Katrina

FEMA-1609- 
DR Hurricane 

Wilma

2005 Events 
Totals

Projects 
Received

68 102
*including 
transferred projects

235 405

Projects 
Submitted to 

FEMA 
(in funding 

range)

28 31 130 189

Projects 
Funded 
To-date

18 24 21 63



Pre-2004 Disaster and 2005 
Disaster Project Managers

Rudolph Ferguson, Management Analyst
2555 Shumard Oak Boulevard
Tallahassee, Florida 32399
Room 225H
(Tel) 850-9222-5423 (Fax) 850-922-1259

Pre-2004 Disasters
South Florida Floods-FEMA-1345-DR-FL
Severe Freeze-FEMA-1359-DR-FL
Tropical Storm Gabrielle-FEMA-1393-DR-FL
Severe Storms & Tornadoes-FEMA-1460-DR-FL

2005 Disasters
Hurricane Dennis-FEMA-1595-DR-FL
Hurricane Katrina –FEMA-1602-DR-FL

Shaurita Jackson, Management Analyst
2555 Shumard Oak Boulevard
Tallahassee, Florida 32399
Room 225L
(Tel) (850) 922-5332 (Fax) (850) 922-1259

2005 Disaster
Hurricane Wilma –FEMA-1609-FL



HB7121 Projects
All contracts have been executed for the Special Needs Generator
Projects.

Obligation has been issued for the Citrus County EOC.

FEMA is in the process of completing the approval process for Gilchrist 
County.  The obligation should be received by the State no later than 
Friday.

Staff is currently working with FEMA and local governments in 
securing/forwarding Request of Information (RFI) to FEMA complete  
the review process.



HB7121 Project Managers
Emergency Operations

Centers

Shameeka Hopkins, Community Assistance 
Consultant
2555 Shumard Boulevard
Tallahassee, Florida 32399
(Tel) (850) 922-4079 (Fax) 922-1259
Room 225K

shameeka.hopkins@em.myflorida.com

Special Needs Generators
Shelter Retrofit

Quinton Williams, Management Analyst
2555 Shumard Oak Boulevard
Tallahassee, Florida 32399
(Tel) (850) 487-1584 (Fax) 922-1259
Room 225C
quinton.williams@em.myflorida.com

mailto:shameeka@em.myflorida.com


Pre-Disaster Mitigation 
Program (PDM)

PDM currently has 37 open project for FY 2004 and 2005.

Staff is currently processing contracts for FY 2007.

Funding information has not been released for FY 2008.



PDM-
 

Program Manager 

Quinton Williams, Management Analyst
2555 Shumard Oak Boulevard
Tallahassee, Florida 32399
(Tel) (850) 487-1584 (Fax) (850) 922-1259
Room 225C
quinton.williams@em.myflorida.com



Flood Mitigation Assistance 
Program

Conduct outreach with local governments on the Flood Mitigation Assistance 
Program, Repetitive Flood Claims Program and the new Severe Repetitive Loss 
Pilot Program.

Conduct on-site assistance with owners of severe repetitive loss structures so 
that they may be able to accept mitigation offer from FEMA.

Request from FEMA a 90%-Federal and 10%-non-Federal cost share on the 
SRLPP.
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Charles H. Speights,

Community Program Administrator

Florida Division of Emergency Management

Charles.Speights@em.myflorida.com

Linda Bell

Linda.Bell@em.myflorida.com

Office: (850) 413-9946

Helen M. Johnson

Helen.M.Johnson@em.myflorida.com

Office: (850) 922-4077

Alvin E. Shipmon

Alvin.Shipmon@em.myflorida.com

Office: (850) 413-9820

Kirkland Spraggins

Kirk.Spraggins@em.myflorida.com

Office: (850) 413-9951

Flood Mitigation Assistance (FMA), 
Repetitive Flood Claims (RFC) & Severe 

Repetitive Loss (SRL) Territorial 
Assignments 08/07/2007



Residential Construction 
Mitigation Program (RCMP)

Total legislative allocation for SFY $6,901,756

22 Projects awarded for SFY 2008

Plans for RCMP 2008 - Outreach and Monitoring

Goals:  100% expenditure of funds for RCMP projects



RCMP-
 

Program Manager

Shameeka Hopkins, Community Assistance Consultant
2555 Shumard Boulevard
Tallahassee, Florida 32399
(Tel) (850) 922-4079 (Fax) (850) 922-1259
Room 225K
shameeka.hopkins@em.myflorida.com

mailto:shameeka@em.myflorida.com


Questions?
Miles Anderson,Chief
Bureau of Mitigation
Tel (850) 413-9811
Miles.Anderson@em.myflorida.com

Charles Speights, Administrator
NFIP/FMA/RFC/SRL
Tel (850) 413-9860
Charles.Speights@em.myflorida.com

Iris Stanley, Manager
PDM/RCMP
Tel (850) 922-4454
Iris.Stanley@em.myflorida.com

Latifu Jinadu, Manager
Engineer/Technical
Tel (850) 922-0602
Latif.Jinadu@em.myflorida.com

Donald Kunish, Deputy Chief
Bureau of Mitigation
Tel (850) 413-9921
Donald.Kunish@em.myflorida.com

Kathleen Marshall, Manger
HMGP
Tel (850) 922-5944
Kathleen.Marshall@em.myflorida.com

Kimberly Davis, Manger
Environmental/Planning
Tel (850) 922-5779
Kimberly.Davis@em.myflorida.com

mailto:Miles.Anderson@em.myflorida.com
mailto:Charles.Speights@em.myflorida.com
mailto:Iris.Stanley@em.myflorida.com
mailto:Latif.Jinadu@em.myflorida.com
mailto:Donald.Kunish@em.myflorida.com
mailto:Kathleen.Marshall@em.myflorida.com
mailto:Kimberly.Davis@em.myflorida.com
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