Initiatives

Deborah Hanley,

State Training and Exercise Officer




2010 Statewide Hurricane Exercise

e EXercise scenario involves a hurricane that
Impacts the state up through Tallahassee,
requiring the SEOC to activate its Continuity of
Operations Plan (COOP).

* Operations will occur Iin real time beginning
Monday morning May 10 - 13, 20009.

« SEOC will relocate to Camp Blanding to resume
operations.

« Multi-state operations are anticipated to last for
at least one day (include Georgia and Alabama).



2010 Statewide Hurricane Exercise

* Preliminary planning efforts underway with
Georgia and Alabama EM.

e Statewide planning efforts to commence In
the near future. Information including the
storm information, meeting dates and
development plan will be disseminated In

the coming months.




Interoperabllity Summit

Expected dates are January 25-29, 2010 at
Camp Blanding.

Cross-section of agencies within each region
(Federal, state, military, FCC, etc).

All will bring vehicles, communication equipment
and personnel.

Training and exercises are planned to test the
abilities of each agency/region to communicate
with each other.

Hoping to have the largest IO Summit in the US
with over 350 attendees possible.




Mitigation Summit

January or February, two days in Orlando.
Will have vendors present.

There will be no formal training but there will be
presentations regarding changes during the past
year to Federal hazard mitigation grant
programs.

Discussions on post-disaster loss avoidance and
grants management.

Open to all, not just EM. Includes private sectors
as well.



F-SERT

—orward SERT concepit.

Drafted In the wake of large events like
Katrina when one command team Is not
sufficient or when multiple events impact
one state.

In this case, the state would be divided
Into separate regions and a team would be
deployed for 30 days.

Forward SERT Guidelines In final dratft.




Questions?
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