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~ Response/SERT Issues
Blue Sky:

e We're in the process of refining our methods of
information sharing (day to day operations):
» Better situational awareness, better communication, in less
time
- Streamlining notifications to counties & agencies

« Understanding “our” communication architecture - What’s
out there in the counties? Who needs to know what?

EMnet / Voice Manager / NAWAS / email / phone / message
forwarding

Weather notifications / alerts / critical information
» Systems upgrades — more capability to tailor the systems
» Incident Tracker
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Grey Sky:

e New Conference Call lines distributed

Reduce the number of uninvited attendees
Please keep number and pin “close hold”!

e Evacuation Strategy Conference Calls

Goal - to reduce the number of daily state conf calls necessary for
EM’s to attend

No more separate evacuation conference calls

Evacuation Strategy discussion will be added to the end of the
scheduled County Conference Calls (11:15 & 17:15)

Specific counties/agencies invited to remain on the County Call

Agenda will follow the flow of Protective Action spreadsheet (Risk
Co’s first, followed by Host Co’s, then Agencies) — Briefed by
exception

Kept as brief as possible



Region

County

Mandatory or Voluntary
Evacuations

Ewvacuation Lewvels/Areas

Evacuation Start
Date/Time

Estimated Arrival
Time of TS Winds

# hours to
complete
evac

One Way
(Y/N)

Bay

Calhoun

Escambia

Gulf

Holmes

Jackson

Okaloosa

Santa Rosa

Walton

Washington

Columbia

Dixie

Franklin

Gadsden

Hamilton

leffarson

Lafayette

Leon

Liberty

Madison

Suwannee

Taylor

Wakulla

Alachua

Baker

Bradford

Clay

Duval

Flagler

Gilchrist

Levy
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Information on spreadsheet is populated from the
Regional Coordinators’ Protective Action Worksheets.

Consolidated and updated by DEM Hurricane
Program Manager as updates become available from
the Regional Coordinators.



Protective Action / County

Brevard

Indian
River

Lake

Martin

Orange

Osceola

Seminole

St Lucie

Volusia

Current EOC Activation Level

Local State of Emergency

Evacuation
(Mandatory / Voluntary)

Evacuation
(Levels / Areas)

Evacuation Start Date & Time
(if available)

Shelters Open {General)

Shelters Open (SpNS)

Shelters Open (Pet)

School Status

Government Office Status

Injuries

Damages

Law Enforcement Issues

Power Qutages

Water / Sewer Issues

Outstanding Issues

Other Comments or Actions
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SMAA and EMAC

Megan Graham
Mutual Aid Branch Director



Statewide Mutual Aid Agreements
(SMAA)

* All 67 Counties
* Updating Contact Information

* See:

http://www.floridadisaster.org/Response/Operations
/EMAC/index.htm




Emergency Management Assistance Compact
(EMAC)

Requests for assistance
e Do NOT reach out to impacted states
e Contact DEM

Should a local entity require assistance they MUST
go through State EOC

Law Enforcement Requests - ESF 16

Fire and USAR Requests - ESF 4/9

Other requests tasked depending on ESF
Broadcast messages may be sent

Cost Estimates




Should plan to be self sufficient for three days
unless otherwise told

At least 14 days unless otherwise request by
requesting State

Daily situation reports need to be submitted
Self deployments will not be supported

FL EOC Activation

Cost Estimates

Copyof REQ A
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EMAC Reimbursement

All responding are responsible for own expenses
e No advance funds
Reimbursement filed through Finance Section

e Includes - original expense receipts (sign and dated),
time sheets/payroll log signed in ink by supervisor,
proof of payment, EMAC Reimbursement Form,
Florida Travel Reimbursement Voucher (Statute
112.061)

Reimbursement does not go to the team directly
e May take several months to a year

Cannot file for Reimbursement if Req-A was not
properly executed




Mutual Aid and EMAC

* Future Activities
e EMAC A-Team Training
e Mutual Aid Training Workshops



\
(,
LT\

QUESTIONS?

http://www.floridadisaster.org/Response/Operations/EMAC/index.htm
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Operations

Sandy Meyer - Operations Chief

Melissa Del.eon - State Watch Officer
Brian Misner - State Watch Officer
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State Watch Office

FDEM Response Bureau houses the State Watch
Office, also referred to as the State Warning Point.

The State Watch Office (SWO) is manned 24/7.

Primary purpose is to record, analyze and share
information with Federal, State and County partners
for their appropriate response.

The SWO is not a dispatch center but a clearinghouse
of information to be shared with other government
entities who can independently act within their own
agency authority and protocols.




State Watch Office

INCIDENT REPORTING GUIDELINES
October 2011
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Purpose

To provide Florida’s agencies and counties with
guidelines for reportable incidents.

The reported information is recorded and logged into
the State Incident Tracker and shared with State
Agencies in real time.

The information sharing contributes to local, county,
regional and State situational awareness and better
coordination between state agencies for a response if
needed.
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“Communications Checks

Weekly communications checks are conducted by the
SWO and Communications Unit to ensure usability and
function.

County participation in the weekly communications
checks are required in order to meet this legal
requirement as well as maintain emergency readiness at
both a local and state level.
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Reportable Incident Categories

Aircraft Incidents

Animal or Agricultural Issues
Bomb Threat or Device

Civil Disturbance

Dam Failure

Drinking Water Facility Reports
DEM Internal Incidents
Environmental Crimes (for DEP)
Fires

Geological Events / Sinkholes
Hazardous Materials:

e Chemical, Biological,
Radlologlcal Toxic Industrial
Chemicals, or Unknown Hazard

Kennedy Space Center
Marine Incidents

Migration

Military Activity

Nuclear Power Plants
Petroleum Spills

Population Protective Actions
Public Health / Medical Issues
Railroad Incidents

Road Closures / Transportation
Issues

Search and Rescue

Security Threats

Utility Disruption or Emergency
Vehicle Incidents

Wastewater or Effluent Release
Weather Advisories and Reports



Reported Incidents to SWO
1 July -15 September 2011

Incident Worksheet Count

Click on any pie slice to see detailed data.

| FusionCharts v3.2 Evaluation |

Incident Worksheet Count
By Worksheet

kennedy Space Center, 5 instance(s) Hazardous Materials, 120 instance(s)

Marine Incident, 9 instance(s]—_ Gealogical Event, 7 instance(s)

Migration, 1 instance(s)
Military Activity, 1 instance(s)——

/r-General, 26 instance(s)

. Fire, 52 instance(s)

Muclear Power Plants, 35 instancel(s) —

_——Enviranrnental Crirme, 143 instanca(s)

Drinking Water Facility, 29 instance(s)

~DEM Incidents/Motifications/Reports, 12 instance(s)
Petroleum Spill, 556 instancels) — II.' ~Criminal Adtivity, 5 instance(s)
I i-Ciuil Dizturbance, 2 instance(s)
—Bomb Threat ar Device, 23 instancel(z)

Aircraft Incident, 19 instance(s)

. . . . “—eather Advisaties and Reports, 227 instance(s)
Population Protection Actions, 5 instance(s) ——_

Public Health Medical, 2 instance(s)——
Rail Incident, 15 instance(s)—
Foad Clasure or DOT Issue, 110 instance(s]—

Search & Rescue, 27 instancels) —

Security Threat, 35 instance(s) — - |
Utility Disruption or Ermergency, 15 instance(s) “yastewater or Effluent Release, 240 instancels)
vehicle, 7 instance(s)



 SWOlncident Tracke

FloridaDisaster

Florida Division of Emergency Management

SWO Incident Tracker

User: Brian Misner User Level: Admin

Home | Current Incidents | SWO GATOR | Archive | Administration | Daily Incident Report

Add Incident | By Incident Number [

Current Incidents

Filter By Worksheet Type: | All Worksheets

Incident # a| Status Incident Name County Date Created ET | LastUpdated ET
\2011-6035| Closed | P Dr}*r']%;": Bomb Hillsborough 09/30/2011-11:01 | 09/30/2011-11:01
| 2011-6034 |Assigned U”CO“B";TSed L Walton 09/30/2011-10:37 | 09/30/2011-10:39
N\|2011-6033 |Assigned U”CO”B“;TS“ Ter Walton 09/30/2011-10:33 | 09/30/2011-10:42
\|2011-6032| Closed | D" g;g':;F“e' Okaloosa 09/30/2011-10:21 | 09/30/2011-10:47
\|2011-6031 |Assigned D“ﬁiﬁgg"” Duval 09/30/201-09:21 | 09/30/2011-09:32
[2011-6030 [Assigned DR'%;; Efmb Hillsborough 09/30/2011-08:48 | 09/30/2011-10:04

Demonstration by Brian Misner, State Watch Officer



https://apps.floridadisaster.org/swo
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