
THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Tuesday, October 10, 2017
Kelley Training Room 

1:00-2:00 pm 

Audio Information
Number: 1-888-670-3525
Passcode: 18886032254

Mitigate FL
3rd Quarter Meeting



Introductions

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• Name
• Agency

For Our Friends on the Phone
Please make sure your phone is muted during the meeting. 

To mute / unmute your phone press *6. 

Please DO NOT put your phone on hold. 



Agenda

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• HB 181 and Florida Statute 252.3655
• Required agencies 
• Annual reports 

• SHMP Updates 
• Silver Jackets 
• LMS Updates 
• SHMPoints Newsletter 
• Announcements
• Adjourn



New Requirements

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• HB 181/SB 464 passed, creating Florida Statute 252.3655 
• Effective July 1, 2017
• To create a natural hazards interagency workgroup to:

• Share information 
• Coordinate ongoing efforts
• Collaborate on initiatives 

• Required members
• State agencies within the FL executive branch 
• Water Management Districts 
• Florida Public Service Commission 



Florida Statute 252.3655

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• Natural Hazards listed in the bill include:

• Extreme Heat
• Drought
• Wildfire
• Sea-level Change
• High Tides
• Storm Surge
• Saltwater Intrusion

• Stormwater Runoff
• Flash Floods
• Inland Flooding
• Coastal Flooding 



Florida Statute 252.3655

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• Required Members: liaisons from each 
• State agencies within the FL executive branch 
• Water Management Districts 
• Florida Public Service Commission

• FDEM workgroup coordinator 
• Each agency liaison will provide information about their 

respective agency resources, capabilities, and projects 
regarding natural hazard mitigation 

• Required quarterly meetings



Florida Statute 252.3655

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• FDEM workgroup coordinator will:
• Prepare and submit annual progress reports on the 

implementation of the SHMP, to include: 
• Relevance, level, and significance of agency efforts to address 

impacts of natural hazards
• Strategize and prioritize ongoing mitigation efforts

• Each agency liaison is required to ensure the annual report is 
posted on the respective agency website

• First annual report is due January 1, 2019
• I will develop a draft version for 2018 



Mitigate FL

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• Combine 3 groups into 1! 
• Mitigate FL

• Natural Hazards Interagency Workgroup
• SHMP Advisory Team, need input to have successful plan
• Silver Jackets, group to work together on mitigation projects 

• Relatively the same participants and similar missions 
• Avoid duplication of efforts
• Dedicated FDEM staff member to develop this new group and its 

goals full time 



Mitigate FL

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• I will be reaching out to all the participating agencies in the 
coming weeks and months to set up a meeting to answer 
any questions and to help develop strong working 
relationships within the group 



SHMP Updates: Natural Hazards

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• Flood
• Tropical Cyclones
• Severe Storms
• Drought
• Extreme Heat
• Wildfire
• Coastal Erosion

• Geological 
• Seismic
• Tsunami
• Winter Storm 



SHMP Updates: Natural Hazards

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• Great feedback and comments! 
• Special thank you to:

• Amy Godsey, Michael Spagnolo, Brian Richardson, Amy Miller, Lauren Pentrack, 
Rick Knowles, Danny Hinson, Josh Overmyer, Jay Anderson (FDEM)

• Ken Skalitzky (Volunteer Florida)
• Page Merkison (Elder Affairs)
• Ronda Sutphen (FL Forest Service) 
• Laura Nelson (Flagler County) 
• Bill Johnson and team (Palm Beach County)
• Katie Hagemann (Miami Dade County) 

• I appreciate all your help!!!



SHMP Updates: Tech Hazards

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• Space Weather
• Cyber Incident
• Biological Incident
• Agricultural Incident
• Hazardous Materials 

Incident 
• Radiological Incident 
• Transportation Incident 

• Civil Disturbance
• Mass Migration 
• Terrorism 



SHMP Updates : Risk Assessment 

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• HAZUS models for Wind (tropical storm) – IN PROGRESS
• HelpFL – IN PROGRESS  
• Value and Count of County Facilities – COMPLETE
• Value and County of State Facilities – COMPLETE 



SHMP Updates : Risk Assessment (cont.) 

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• SharePoint tracking system
• Planning Unit and GIS meet biweekly 
• Currently on target for a timely completion of tables and 

maps for the Risk Assessment 

This is very exciting for us because the Risk Assessment has 
always been contracted out in the past. When we are finished, 
we will have a guide for how to complete these updates again 

in the future. 



SHMP Updates : Capability Assessment 

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• Coordinated with each State agency to receive an update 
regarding their Mitigation capabilities 



SHMP Updates : Funding and Projects

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• Funding and Projects Update
• Approx. 5 state agencies remaining to complete the 

section



SHMP Updates : SRL Strategy

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• Repetitive Loss and Severe Repetitive Loss Strategy 
• FEMA required element 
• Previously Section 6.0 
• Will be moved within Section 4.0 Capabilities
• Clarified what actions FDEM takes regarding RL/SRL 

properties  



SHMP Updates : Appendices

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• Appendices
• Revised Materials – IN PROGRESS
• Planning Process Documentation – IN PROGRESS
• Risk Assessment Tables – COMPLETE
• Hazard Summary Sheets – Not Begun 
• Grant Management Plan – COMPLETE
• Policies and Legislation – IN PROGRESS 
• NFIP Policy Statistics – Not Begun 



SHMP Updates : Appendices

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• Appendices
• Outreach Log – IN PROGRESS
• LMS Update Cycle AAR – COMPLETE
• Loss Avoidance Reports (4) – COMPLETE
• State Managed Projects – Not Begun 
• Public Facilities Flood Mitigation Initiative – COMPLETE
• Rebuild NWFL – COMPLETE
• Annual 252.3655 Reports – Not Begun 



Silver Jackets

• Applied for three FRM-SJ grants
• Received one 

• Miami Beach historical area flood proofing
• After the SHMP Update is complete, Silver 

Jackets will become a priority to conduct 
outreach with local governments 
regarding Mitigation efforts

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT



LMS Updates

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

No plans being reviewed or revised at this time

No plans are in APA 

NO EXPIRED PLANS!

We passed our most recent PAS audit with FEMA

 LMS Update Manual – we are working on getting this ready 
to roll out to counties before the next LMS Update cycle



SHMPoints Newsletter

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

New topics highlighted this month include:
Mitigate FL group

 Active Shooter 

 Orange County Hazard Ranking Outreach 

 PDM/FMA announcement 

 Green Infrastructure 

 NFIP Quick Guide 2017 Update 



Announcements

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

• Meeting notes and materials will be available online
• All technological hazard profile drafts and the Capabilities 

Section will be shared via FTP site link

• Next Mitigate FL Meeting
• Tuesday, December 12, 2017
• 1:00 pm – 2:00 pm
• Kelley Training Room, FDEM 



Questions or Comments? 

THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

For any additional questions, suggestions 
or comments please contact: 

Laura Waterman 
laura.waterman@em.myflorida.com

850-879-0872 

mailto:laura.waterman@em.myflorida.com
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