Unit VIII – Exercise Design




Participant Workbook


	Expected Action Planning Sheet:

Continuity of Operations Tabletop Exercise

	


Expected Actions are desired participant responses which are developed from the Exercise Objectives and demonstrate competence. Since the goal of the design process is to engage participants in such a way as to elicit planned responses, the exercise script must be developed carefully so that each event, action, and message accomplishes its intended result. It is necessary to identify the Expected Actions, to write the Messages, and determine what actions should be evaluated. 
Expected Actions are closely coordinated with the Exercise Objectives – general desired actions. Expected Actions are a breakdown of the Exercise Objectives – the actions performed by an organizational unit/individual to demonstrate the objective. There are four types of Expected Actions for participants:

· Deploy or deny personnel or resources

· Gather or verify information

· Consider information, discuss amongst group/players

· Defer activity to later, prioritize activities

Generally, every Detailed Event will result in one or more Expected Actions for various organizational units. Each exercise participant (not necessarily individual, but organizational unit) should have at least one Expected Action. A matrix of events, actions, and messages per each organizational unit is an effective way of tracking the various design process elements. An example of an Expected Actions Planning Sheet is provided for your use.

	EXPECTED ACTION PLANNING SHEET

	Detailed Event
	Org Unit
	Expected Action
	Message #

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



HANDOUT # 8 - 					                    Expected Action Planning Sheet
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