
County
 Regular Projects 
HMGP Funding 

25%                  
Match Required

Alachua  $             658,989.53 219,663.18$             
Baker  $             295,506.40 98,502.13$               
Bay 247,589.87$             82,529.96$               
Bradford  $             247,589.87 82,529.96$               
Brevard 893,908.88$             297,969.63$             
Calhoun 247,589.87$             82,529.96$               
Charlotte 2,408,516.19$          802,838.73$             
Citrus 453,981.09$             151,327.03$             
Clay 296,820.89$             98,940.30$               
Collier 782,649.86$             260,883.29$             
Columbia 765,429.04$             255,143.01$             
DeSoto 280,783.28$             93,594.43$               
Dixie 541,894.71$             180,631.57$             
Duval 366,779.69$             122,259.90$             
Escambia 247,589.87$             82,529.96$               
Flagler 545,968.20$             181,989.40$             
Franklin 247,589.87$             82,529.96$               
Gadsden 247,589.87$             82,529.96$               
Gilchrist 313,749.80$             104,583.27$             
Glades 263,606.78$             87,868.93$               
Gulf 247,589.87$             82,529.96$               
Hamilton 387,834.79$             129,278.26$             
Hardee 300,434.28$             100,144.76$             
Hendry 265,076.98$             88,358.99$               
Hernando 1,106,849.89$          368,949.96$             
Highlands 498,197.02$             166,065.67$             
Hillsborough 14,265,224.84$        4,755,074.95$          
Holmes 247,589.87$             82,529.96$               
Jackson 247,589.87$             82,529.96$               
Jefferson 324,825.40$             108,275.13$             
Lafayette 341,984.24$             113,994.75$             

FEMA-4806-DR-FL 
12-Month Lock-in as of  8/20/2025



County
 Regular Projects 
HMGP Funding 

25%                  
Match Required

Lake 1,639,456.10$          546,485.37$             
Lee 2,390,190.44$          796,730.15$             
Leon 247,589.87$             82,529.96$               
Levy 333,238.38$             111,079.46$             
Liberty 247,589.87$             82,529.96$               
Madison 514,635.44$             171,545.15$             
Manatee 5,637,061.05$          1,879,020.35$          
Marion 445,528.62$             148,509.54$             
Monroe 247,589.87$             82,529.96$               
Nassau 247,589.87$             82,529.96$               
Okaloosa 247,589.87$             82,529.96$               
Okeechobee 294,242.87$             98,080.96$               
Orange 2,752,605.35$          917,535.12$             
Osceola 979,253.01$             326,417.67$             
Pasco 3,310,991.84$          1,103,663.95$          
Pinellas 10,710,667.90$        3,570,222.63$          
Polk 3,073,958.16$          1,024,652.72$          
Putnam 307,329.73$             102,443.24$             
Santa Rosa 247,589.87$             82,529.96$               
Sarasota 6,012,190.78$          2,004,063.59$          
Seminole 964,871.96$             321,623.99$             
St. Johns 441,387.21$             147,129.07$             
Sumter 387,621.34$             129,207.11$             
Suwannee 846,310.92$             282,103.64$             
Taylor 551,662.43$             183,887.48$             
Union 247,589.87$             82,529.96$               
Volusia 2,560,956.36$          853,652.12$             
Wakulla 247,589.87$             82,529.96$               
Walton 247,589.87$             82,529.96$               
Washington 247,589.87$             82,529.96$               

75,217,379.15$        25,072,459.72$        

Based on FEMA Letter as of 8/20/2025
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