FEMA-4828-DR-FL
12-Month Lock-in as of 10/29/2025

Updated 01/14/2026
Elevate
Regular Projects Florida Funding 25%

County HMGP Funding Donated Match Required
Alachua $ 5550,662.34 $ 616,740.26 $ 1,850,220.78
Baker $ 745,238.69 $ - $ 248,412.90
Bay $ 21,946.89 $ - $ 7,315.63
Bradford $ 1,614,343.49 $ - $ 538,114.50
Calhoun $ - S - $ -
Charlotte $ 3,588,01459 S 4,182,464.38 $§ 1,196,004.86
Citrus $ - $ 5938390.14 $ -
Collier $ - S8 417,396.62 $ -
Columbia $  7,095,435.99 $ 788,381.78 $§ 2,365,145.33
DeSoto $ 28,289.97 $ - $ 9,429.99
Dixie $ 6,042,346.36 $ 6,042,346.36 S 2,014,115.45
Duval $ 2,813,340.00 S - $ 937,780.00
Escambia $ - S - $ -
Franklin $ 107,783.88 $ - $ 35,927.96
Gadsden $ - S - $ -
Gilchrist $ 1,475,548.54 $ - $ 491,849.51
Gulf $ 55,008.85 $ - $ 18,336.28
Hamilton $ 10,926,011.51 $ - $ 3,642,003.84
Hernando $ 3,851,020.25 § 191,358.57 § 1,283,673.42
Hillsborough $ 29,684,966.92 § 9,894,988.97 § 9,894,988.97
Holmes $ - 8 - $ -
Jackson $ - S - $ -
Jefferson $ 2,156,851.36 $ - $ 718,950.45
Lafayette $ 9,937,593.28 $ - $ 3,312,531.09
Lee $ 3,774,108.50 $ - $ 1,258,036.17
Leon $ 1,369,811.26 $ 456,603.75 $ 456,603.75
Levy $ - $ 4,036,035.87 $ -



Elevate

Regular Projects Florida Funding 25%
County HMGP Funding Donated Match Required
Liberty $ - 3 28,720.88 $ -
Madison $ 10,694,19242 § 2,673,548.11 $ 3,564,730.81
Manatee $ 16,746,517.92 § 4,186,629.48 $ 5,582,172.64
Marion $ 355,678.27 $ - $ 118,559.42
Monroe $ - 3 - $ -
Nassau $ - 8 14,515.14 $ -
Okaloosa $ 23,182.09 $ - $ 7,727.36
Pasco $ 24,765,818.02 § 2,751,757.56 $ 8,255,272.67
Pinellas $ 124,842,82795 $ - $ 41,614,275.98
Putnam $ 310,315.87 $ - $ 103,438.62
Santa Rosa $ - 3 - $ -
Sarasota $ 10,423,627.24 $§ 1,158,180.80 $ 3,474,542.41
Sumter $ - 3 - $ -
Suwannee $ 10,947,071.45 § 2,078,953.60 $ 3,649,023.82
Taylor $ 7,047,538.00 $ 9,487,700.00 $ 2,349,179.33
Union $ 777,355.55 $ 194,338.89 $ 259,118.52
Wakulla $ 293,759.17 $ . $ 97,919.72
Walton $ - 9 - $ -
Washington  $ - S - $ -
$ 298,066,206.61 $ 55,139,051.15 $ 99,355,402.20

Based on FEMA Letter dated 11/25/2025

* Reg. Projects HMGP Funding reflects funding after voluntary county donations to Elevate Florida.
* Match required does not include Elevate Florida in calculation.



