12-Month Lock-in as of 10/24/2025

FEMA-4834-DR-FL

Updated 01/13/2026
Elevate
Regular Projects Florida Funding 25%

County HMGP Funding Donated Match Required
Alachua $ 142,868.92 $ - $ 47,622.97
Baker $ - $ - $ -
Bradford $ - $ - $ -
Brevard $ 2,666,573.46 § 4,350,725.11 $ 888,857.82
Broward $ - $ 589,203.60 $ -
Charlotte $ 6,763,267.96 $ 16,335,021.53 § 2,254,422.65
Citrus $ - $ 2,618,233.35 § -
Clay $ 4,11542638 $ - $ 1,371,808.79
Collier $ - $ 2,938,343.39 § -
Columbia $ - $ - $ =
DeSoto $ 490,709.74 $ 490,709.74 $ 163,569.91
Dixie $ - $ - $ -
Duval $ 1,169,487.04 $ 381,646.27 $ 389,829.01
Flagler $ 2,166,447.39 $ 382,314.25 $ 722,149.13
Gilchrist $ - $ - $ -
Glades $ 144,134.38 $ - $ 48,044.79
Hamilton $ - $ - $ -
Hardee $ 1,262,856.25 $ - $ 420,952.08
Hendry $ 158,635.46 $ - $ 52,878.49
Hernando $ 1,562,500.00 $ 8,964,780.08 $ 520,833.33
Highlands $ 733,501.90 $  2,934,007.59 $ 244,500.63
Hillsborough $ 96,636,041.05 $ 32,212,013.68 $ 32,212,013.68
Indian River § 2,613,039.74 § 2,477,017.03 $ 871,013.25
Lafayette $ - $ - $ -
Lake $ 7,261,196.94 § 1,815,299.24 § 2,420,398.98
Lee $ 2363,037.58 $ 15,814,174.57 $ 787,679.19
Levy $ - $ 216,815.83 $ -



Elevate

Regular Projects Florida Funding 25%
County HMGP Funding Donated Match Required
Madison $ - $ - $ -
Manatee $ 44,304,040.77 $ 11,076,010.19 $ 14,768,013.59
Marion $ 2,576,229.38 $ - $ 858,743.13
Martin $ 2,140,236.85 $ 1,203,883.23 $ 713,412.28
Miami-Dade $ 782,390.56 $ 782,390.56 $ 260,796.85
Monroe $ - $ - $ -
Nassau $ - $ - $ -
Okeechobee $ 823,082.45 $ - $ 274,360.82
Orange $ 20,203,241.77 $ 204,073.15 $ 6,734,413.92
Osceola $ 3,531,476.54 $ 272,,764.05 $ 1,177,158.85
Palm Beach § 5,097,803.50 $ 566,422.61 $§ 1,699,267.83
Pasco $ 30,801,688.02 § 3,422,409.78 $ 10,267,229.34
Pinellas $ 96,723,811.60 $ - $ 32,241,270.53
Polk $ 23,589,652.00 $ 3,500,000.00 $ 7,863,217.33
Putnam $ 1,256,358.39 $ - $ 418,786.13
Sarasota $ 45,896,416.73 $§ 5,708,371.25 $ 15,298,805.58
Seminole $ 4,061,453.66 $ - $ 1,353,817.89
St. Johns $ 2,593,571.58 $ 457,689.10 $ 864,523.86
St. Lucie $ 7,986,13595 $ 420,322.94 $ 2,662,045.32
Sumter $ 2,784,374.97 $ - $ 928,124.99
Suwannee $ - $ 48,874.25 $ -
Taylor $ - $ - $ -
Union $ - $ - $ -
Volusia $ 22,490,224.37 § 1,228,637.02 $§ 7,496,741.46
$447,891,913.28 $ 121,412,153.40 $ 149,297,304.43

Based on FEMA letter as of 10/24/2025

* Reg. Projects HMGP Funding reflects funding after voluntary county donations to Elevate Florida.
* Match required does not include Elevate Florida in calculation.
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